
MINUTES:  CRWC Finance Committee meeting 
March 15, 2013 via teleconference 

 
Attendees 
Ed Gray, Treasurer  Hooker Talcott 
Raul deBrigard   Andrew Fisk 
 
The committee reviewed and acted on the three agenda items following discussion on each. 
 
Item 1 – investment policies for endowment funds 
The committee discussed the information provided at the February committee meeting and followup information from 
Ledyard.  Based on this information and the discussion the committee recommended that all three funds be managed 
portfolios with the same level of risk.  They noted there was only a relatively minor difference between growth and 
moderate growth in the percentage allocated to equities.  The decision is as follows: 
 

• Shaub:  managed / moderate growth 
• Spaulding Pond Trust:  managed / growth 
• Unrestricted endowment:  managed / moderate growth 

 
Andy will ask that Marianne send draft investment policy statements to Ed and he will circulate them for final consensus 
by the committee and return signed copies to Ledyard.  The Committee asked that Ledyard be careful in making the 
transition to a managed portfolio for Shaub so as not to risk value in an overly hasty transition. 
 
Item 2 – trigger for repayment of the Shaub fund 
 
The consensus of the discussion was that a combination of growth in the value of the fund from investment earnings 
and a repayment schedule should be recommended to the full board.  As an initial proposal the committee felt that 
using $50,000 of the former House Proceeds Fund (now in Unrestricted Endowment) as a partial repayment would be 
feasible, considering the balance of the Unrestricted Endowment.  The repayment target is a fund value equal to the 
original bequest of $1.1MM. 
 
Item 3 – revenue for the FY 12-13 annual budget 
 
The committee felt that the current income-draw percentages were still appropriate.  Using the May 2012 CRWC 
Investment Policy the draws would be: 

• Shaub – 5% of earnings 
• Spaulding Pond Trust – 2.5% management fee 
• Unrestricted endowment – 5% of earnings 

The committee then asked that a draft budget be put together without initially considering any additional draw of 
principal from the Unrestricted Endowment.  After goals for grants and contributed support are established in the 
budget any remaining needed revenue to balance the budget would be evaluated by the committee. At that point, if 
needed, the committee would recommend an amount of principal to be allocated for general operating expenses. 
 

 
 

Prepared by:  Andrew Fisk 
Reviewed by:  Ed Gray 


