
CONNECTICUT RIVER WATERSHED COUNCIL,  INC.  
 

MINUTES  
Board of Trustees Meeting 

Friday, May 4, 2012 
3:00 p.m. until 5:00 p.m.  

   
CRWC Headquarters:  Greenfield, MA 

 
Prior to the full Board Meeting, members of the Finance Committee met via phone with 
representatives of Ledyard Bank and Trust to review the endowment fund performance 
over the prior twelve months. 
 

ATTENDING: Trustees:  Raul deBrigard, Jim Okun, Ed Gray, Rick Hartmann, 
Caprice Shaw, Hooker Talcott, Brewster Sturtevant, Rob Costello, 
Mark Goodwin (via phone), Bob Moore (via phone) 

 Honorary:  Astrid Hanzalek 

Staff:  Andy Fisk, Chelsea Gwyther, Ron Rhodes 

 
Chairman, Jim Okun, called the meeting to order at approximately 3:00 pm.   

 
 
APPROVAL OF MINUTES 

MOTION:  To accept the February, 2012 Regular Board Meeting Minutes with 
addition of Bob Moore’s name to the attendees. (Motion:  Sinton/deBrigard; 
unanimous) 

BOARD OFFICERS / COMMITTEES  

Jim Okun introduced the two new board candidates, Rob Costello and Liz Austin, to the 
attending Board members and noted his and the Nominations committee’s enthusiasm for 
both candidates skills and interests in the work of the Council.  They both bring a wide 
variety of skills to the Board and the attending members were very welcoming of their 
involvement. 

 
MOTION:  To elect Robert Costello and Liz Austin as members of the Board of 
Trustees, to be confirmed by the membership at the Annual Meeting (Motion: 
Sinton/Sturtevant; unanimous) 

 
 
FINANCE COMMITTEE REPORT 
 
Assistant Treasurer Rick Hartmann introduced the financial statements and there was 
general discussion about several items in the report including the unrealized loss on 
investment lines.  Following an explanation of this line in the profit & loss statement, the 
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Board requested that the financial report always include a balance statement as well as a 
profit & loss report.  This would help clarify some of the questions in regard to the 
current value of the organizations assets. 

 
MOTION:  To accept the budget v actual statement as submitted showing 
financials through the end of April, 2012. 
 

Rick Hartmann introduced the proposed annual budget and described the process the 
Finance Committee went through with staff to create this proposal.  Rick walked the 
Board through the various parts of both the income and expense side of the budget, 
including a particular discussion on the details of needed grant funding based on current 
programmatic priorities.  Andy provided additional detail on some cost components as 
well as the estimated income from the various endowments and the proposed sale of land 
during the fiscal year.  The Board discussed the current and proposed continued use of 
principal from the Unrestricted Endowment in order to meet the budget targets.   
 

MOTION: To adopt the proposed FY 12-13 annual budget with final income 
numbers from endowments to be determined following the year-end statements 
for each fund being received. (Motion: Talcott / deBrigard; unanimous) 
 

Rick and Andy introduced the draft General Investment Policy statement and noted that 
per the Chair’s request at the last meeting, several Board members submitted comments 
or thoughts on the draft policy.  The Finance Committee recommends adoption of this 
general statement.  Astrid asked whether her thought on stating that earnings should be 
taken from a rolling 5-year average of fund balances rather than an annual.  Ed noted that 
this was thought about by the committee, but in the end since the Council’s current 
financial needs were likely larger than in the future it was best to use an annual window 
for calculating earnings. 

 
MOTION:  To adopt the General Investment Policy statement as proposed. 
(Motion: Gray / Shaw; unanimous) 
 

Andy introduced the Friends of Conte organization to the Board and noted that we have 
been involved with them since they were founded in 2005.  As this group has no formal 
legal status, but does have opportunities to receive grant funds the Council was asked to 
be their fiscal agent.  Raul asked about the criteria by which the Council would agree to 
serve as fiscal agent for organizations and requested that the Board be provided criteria, 
which staff agreed to post at the Board of Trustees web page. 

 
MOTION:  To authorize the CRWC to act as fiscal agent for the Friends of the 
Silvio O. Conte Wildlife Refuge. (Motion: Hartmann / Gray; unanimous) 
 
 

OUTREACH & ADVOCACY REPORT 
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Andy and Chelsea reviewed a number of highlights from the organization’s work 
including the recent successes on the Vermont Yankee campaign.  This includes both the 
collection of over 500 postcards for the coolitentergy campaign and the draft 
recommendation by the state technical staff for closed cycle cooling at the VY plant. 
 
Chelsea described how implementation of the Root for your Radio tree planting projects 
was happening and paid particular thanks to Ron Rhodes for his work in coordinating the 
many different projects and sources of trees for the groups in Vermont, Massachusetts, 
and Connecticut. 
 
Following this the Board discussed the pending Chickley River enforcement action and 
the Council’s role as representative of the Ten-Citizen Petition to Intervene.  Caprice 
Shaw recused herself and left the room for this portion of the Agenda. 
 
The enforcement proceedings to date have incurred over $11,000 in legal expenses, 
$6,000 of which has been provided pro-bono.  However because the State and the 
violator, ET&L, have filed Motions to oppose our intervention there are additional legal 
costs.  The Chair wanted the Board to understand the current status of the case as well as 
the proposed amendment to the lawyer’s agreement for costs not to exceed an additional 
$5,000 for legal work up to the beginning of any administrative proceedings.  The Board 
indicated strong support for continuing our involvement in the enforcement proceedings 
given the extent of the violations and the need to be a strong flank for the DEP. 
 

MOTION: Authorize the amendment of the existing services agreement with 
Anderson/Kreiger for an additional not to exceed amount of $5,000 (Motion: 
Gray/Talcott; unanimous) 

 
EXECUTIVE SESSION 
 
See separate minutes. 
 
FUNDRAISING AND MEMBERSHIP COMMITTEE REPORT 
 
Chelsea reviewed the work of both the Fundraising and the Membership Committee’s 
work, including the subcommittees.  She provided information on current grant 
submissions and how the staff are tracking the goal of submitting $1M in grants this year.  
In addition she described the results of the Root for Your Radio campaign. 
 
Caprice described the work of the Events subcommittee and the efforts at putting together 
this year’s annual meeting.  She noted that the event is coming together well and will 
include some great speakers, a silent auction, and a paddling trip beforehand.  She 
encouraged Board members to bring friends to the meeting and that there will be a 
program of table captains to welcome and engage with meeting participants. 
 
 
LCP COMMITTEE REPORT 
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Andy briefly reviewed the LCP report and noted he would be working with the Executive 
Committee to review and approve some proposed transactions listed in the report.  These 
include several potential sales that could generate income for the organization as 
proposed in the annual budget for FY 12-13. 
 
In addition he described the pending work to reconstruct the Spaulding Pond dam and 
noted that the Council is expecting to spend potentially up to $175,000, but hopefully less 
once bidding is completed.  The permitting for the project is still pending, but it is hoped 
that construction can be undertaken and completed this season.  As well, the current 
consulting engineer is not providing an acceptable quality of work.  This, and several 
delays over the past two years that the contract has been in place has caused a significant 
lack of confidence in this firm and Andy, in consultation with the Chair and Rob 
Costello, has suspended the current contract to manage the bidding and construction of 
the dam.  As such, a new consulting firm is needed to complete this project. 
 

MOTION:  To authorize the Executive Director to enter into an agreement with a 
consulting engineering firm to manage the bidding and implementation of the 
Spaulding Pond dam reconstruction.  Subject to the review of the ethics statement, 
OTO would be authorized to provide a bid. (Motion: deBrigard / Gray; 
unanimous with Jim Okun abstaining) 

 
MOTION:  To authorize the Executive Director to enter into a contract for the 
reconstruction of the Spaulding Pond dam to an amount not to exceed $175,000. 
(Motion: deBrigard/Sturtevant; unanimous) 

 
 
CONCLUSION 
  
Jim declared adjournment at approximately 5:00PM. 
 

PREPARED BY:     
 

 Andrew Fisk  
 

SUBMITTED BY:  


