
CONNECTICUT RIVER WATERSHED COUNCIL, INC. 
MINUTES 

Board of Trustees Annual Meeting 
Friday June 6, 2014 

12:00 – 3:30 
15 Bank Row 

Greenfield, MA 
 
ATTENDING: Trustees: Jim Okun (Chair), Liz Austin, Melody Foti (by phone), Tim Keeney, 
Robert Moore, John Sinton, Brewster Sturtevant, Hooker Talcott, Lora Wondolowski, 
 
Guests: Annette Spaulding 
 
Staff: Andrew Fisk, Phil Girton, Alan Morgan, Angela Mrozinski  
 
Absent: Raul deBrigard, Dave Hewitt, Cori Packer 
 
WELCOME AND INTRODUCTIONS 
 
Following lunch, Board members introduced themselves and welcomed Annette Spaulding, a 
member and Source to Sea group leader who is attending and has agreed to join the Board. 
 

ADOPTION OF November 15, 2013 MINUTES 

MOTION: To accept the November 2013 minutes as submitted. 
 

• Moved by Liz, Seconded by John, no discussion, passed unanimously 
 
ELECTION OF TRUSTEES 
 

MOTION: To elect Cori Packer, Melody Foti, and Annette Spaulding to a three year term on 
the Board of Trustees, whose terms will be confirmed by the general membership per the by-
laws. 

• Moved by Tim, Seconded by John, no discussion, passed unanimously 

STRATEGIC PRIORITIES – NEW DIRECTIONS IN RECREATION 

Andy led a discussion about several new recreational projects, including the work on the 
extension of the Paddler’s Trail into Massachusetts and Connecticut, that were not highlighted in 
the current 5-year strategic plan.  More extensive participation in recreational activities is a new 
role for CRWC, whether it is the Paddler’s Trail, educational paddling events, or working on 
recreational issues in the CT mainstem hydro-relicensing. 



Angela presented the agenda and highlights of the upcoming Annual Celebration to be held on 
June 21st at Gillette Castle State Park, where we launch the Paddler’s Trail extension in 
partnership with Vermont River Conservancy and Appalachian Mountain Club. 

FINANCE & DEVELOPMENT REPORT 

Andy and Phil went over the current finances of the organization and reported that the Council’s 
income continues to grow faster than its expenses.  However, this last fiscal year we did continue 
to rely on cash reserves, although to a much lower extent.  There is a strong push to finish the 
fiscal year according to the cash flow projections which if successful will mean the Council will 
finish the year approximately $17,000 in the black. 

Andy reviewed the financial statements and explained the Council’s newly developed cashflow 
tool that shows cash use and obligation on a regular basis.  The Finance Committee uses it to 
evaluate and govern internal borrowing from restricted funds.  The Finance Committee approves 
internal borrowing as a cost-saving practice, which is backed up by an untapped line of credit at 
our bank should any of the restricted funds need to be returned unused. 

Andy outlined the financial controls that are in place for operations, and how individual staff 
members take responsibility for grant tracking.  He made particular note of two cooperative 
agreements that are in place, one with USFWS and one with VT Agency of Natural Resources to 
do habitat restoration work.  It is a significant milestone that the Council has received these 
cooperative agreements as they are a steady source of support and demonstrate strong faith in the 
Council’s ability to conceive, plan, and implement habitat restoration projects. 

Jim expressed the Board’s appreciation of the more sophisticated financial report, and thanked 
Andy, Phil and the Finance Committee for their work. 

MOTION: To adopt the financial statements as printed. 

• Moved by Hooker, seconded by Lora, no discussion, passed unanimously. 

Andy presented the budget for the coming fiscal year and answered questions.  The Board packet 
describes the budget priorities with which the Board concurred, given the Finance Committee’s 
recommendation on the draft budget.   

MOTION: To adopt the Fiscal Year 2014-15 budget as printed, with the Board supporting a 
5% pay increase for all staff to be implemented July 1, rather than staged as described in the 
budget cover sheet. 

• Moved by Bob, seconded by Brewster, no discussion, passed unanimously. 



Andy presented the Fiscal Sponsorship Policy, which serves to outline the process and criteria by 
which the Council would become a fiscal sponsor for a project that does not have tax-exempt 
status. 

MOTION: To adopt the Fiscal Sponsorship Policy as printed. 

• Moved by Liz, seconded by Tim, no discussion, passed unanimously. 

MOTION: To endorse Greenfield’s Democracy Working Group’s fiscal sponsorship for a 
standard term of two years. 

• Moved by Liz, seconded by Brewster, no discussion, passed unanimously. 

BOARD DEVELOPMENT REPORT 

Lora presented a review of the recent fundraising efforts of members of the Board.  Various members 
reported their successes and difficulties.  Andy and Dana thanked the Board for their work in fundraising 
and development and noted that their efforts have made a significant difference in opening doors, making 
new connections, and increasing member’s level of support. 

LAND CONSERVATION PROGRAM REPORT 

Andy reviewed the current activities around our land conservation program and presented several 
proposed property transfers for the Board’s consideration and adoption. 

MOTION:  To approve the proposed property transfers as described in the Board packet, noting that 
staff will keep the Executive Committee apprised of progress and that the Chair is authorized to sign 
any deeds or other documents to effect these transfers as approved. 

• Moved by Lora, seconded by Tim, no discussion, passed unanimously. 

PROGRAMMATIC UPDATE 

Andy made a brief presentation on some areas of the Council’s work, including a recap of some of the 
River Stewards priorities.  

The Chair adjourned the meeting at 3:25. 

Prepared by: Alan Morgan 
Reviewed by: Andrew Fisk & John Sinton 

June 6, 2014 


