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MINUTES 
Board of Trustees Annual Meeting 

Friday September 2, 2014 
12:00 – 3:30 
15 Bank Row 

Greenfield, MA 

ATTENDING: Trustees:  Jim Okun, John Sinton, Lora Wondolowski, Brewster Sturtevant, 
Robert Moore, Liz Austin, Melody Foti, Cori Packer, Annette Spaulding, 
Astrid Hanzalek, Ed Gray 

  
Staff:  Andrew Fisk, Angela Mrozinski, Phil Girton 
Absent:  Dave Hewitt, Hooker Talcott, Tim Keeney 

 
WELCOME AND INTRODUCTIONS 
Board and staff introduced themselves with particular note to the attendance of the newest board 
member, Annette Spaulding, and the return of Ed Gray, who was voted in later in the meeting. 
 
ADOPTION OF June & Annual meeting MINUTES 
 
MOTION:  To approve the June & Annual meeting minutes as submitted. 

• Move to accept by Bob and seconded by Lora: unanimous  
 
ELECTION OF TRUSTEES & OFFICERS 
 
MOTION:  To elect John Sinton to a one-year term per the provisions of the by-laws.   

• Move to accept by Liz and seconded by Brewster: unanimous. 
 
MOTION:  To elect Ed Gray to a three-year term to the Board of Trustees.   

• Move to accept by John and seconded by Melody: unanimous. 
Ed Gray’s election will be confirmed by the membership at Annual meeting per the by-laws. 
 
MOTION:  To elect the following slate of officers –  

Jim Okun, Chair 
Hooker Talcott, Vice Chair, VT/NH 
Liz Austin, Vice Chair, MA 
Bob Moore, Vice Chair, CT 
Melody Foti, Treasurer 
John Sinton, Secretary 

And provide Jim, John, and Melody with signature authority on the Council’s accounts at 
Greenfield Savings Bank. 

• Move to accept by Brewster and seconded by Cori: unanimous 
 

FINANCE & DEVELOPMENT REPORT 
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Andy and Phil walked through the year-end financial report noting that we finished the year in 
the black, meeting the adopted budget.  Andy noted that there were some items in the year-end 
financials that might change once the audit was finished but those changes would not affect the 
bottom line. 
 
MOTION:  To adopt the year-end financial report. 

• Move to accept by Brewster and seconded by Raul: unanimous. 
 
Andy and Phil walked through the year-to-date financials noting that income and expenses are 
approximately on target and that it is expected that we would be in the red during this first 
quarter.  Andy noted that the cash flow report (not included in the packet) showed that we have 
borrowed $36,000 from the temporarily restricted net assets during this quarter which is below 
the ceiling of $50,000 provided by the Board without further authorization.  Andy noted that this 
figure was a key performance metric and would continue to be reported to the Finance 
Committee and the Board so they could keep a clear handle on how the cash flow requirements 
of the organization were being handled.  Board policy notes that all temporary use of temporarily 
restricted net assets is secured by the organizations $100,000 line of credit.  Raul noted that this 
was a very important performance metric and that the Board should follow this piece of financial 
data regularly, as organizations including CRWC have not monitored this closely enough in the 
past. 
 
Dana walked through the membership and development report which illustrated how we have 
continued to increase our membership numbers as well as contributed support over the last 
several years.  She described the results of the spring major donor campaign and thanked the 
Board for their tremendous work on that campaign, where we made our goal of raising $50,000. 
 
Andy reviewed the grants report paying specific attention to several pending proposals, including 
one to provide administrative and programmatic services to the Connecticut River Joint 
Commissions for which we expect to be a very competitive applicant.  Andy also described our 
annual grants goal of $325,000 and our pace to meet that goal given the amount of pending and 
in process grants. 
 
MOTION:  To adopt the YTD financial report. 

• Move to accept by Melody and seconded by Brewster: unanimous. 
 
Andy discussed that the approval of the FY 13-14 budget, as described in the May 2013 board 
minutes, included a provision that if the budget was met the Board would consider transferring 
$50,000 in principal from the Unrestricted Endowment to the Mary Shaub Fund in order to 
accelerate repayment of the secured internal loan made against the Fund.  There was discussion 
by the Board about the current balance of the Unrestricted Endowment ($292,000) and whether 
transfer of $50,000 would lower the balance to a level that did not provide sufficient cushion of 
cash reserves.  There was also discussion about the current balance of the loan and that since 
investment earnings (~12%) were outpacing withdrawals of interest (5%) that the loan amount 
was continuing to decrease.  The audit and annual financial statements will show the current 
amount of the loan, which is expected to have decreased by approximately $100,000 over the last 
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year.  The Board on balance felt it was important to continue paying down the loan as fast as 
responsible. 
 
MOTION: To authorize the Finance Director to transfer $50,000 from the Unrestricted 
Endowment to the Mary Shaub Fund as a payment against the outstanding loan from the Shaub 
Fund. 

• Move to accept by Liz and seconded by Ed: unanimous. 
 

BOARD DISCUSSION – Source to Sea Cleanup 
 
Angie presented this year’s event and noted some of the several changes that have been made to 
the event which continues to attract over 2,000 participants in over 100 groups in all four states.  
She described how the Council is working on advancing solutions to trash and litter as well as 
trying to reduce the footprint of the event by getting used gloves from zip line companies, and 
getting groups to sort out recyclable items.  The event this year will focus on expanding the 
deposit on single use beverage containers, including the citizen referendum in MA.  We will also 
be working to support additional policy changes that will provide for free disposal of tires.  
Solutions to trash and debris in our rivers should be seen as be solved by both personal and 
producer responsibility for our waste stream. 
 
Angie asked for Board members to again participate in the event by visiting groups as this was a 
very helpful way of maintaining and strengthening connections with partner groups and 
sponsors. 
  
FALL MAJOR DONOR CAMPAIGN 
 
Dana introduced the Fall Major Donor campaign details, including the schedule and logistics for 
the Board’s consideration.  Lora as Development Committee chair described how the Committee 
worked with Dana to structure this campaign and discussed several proposed goals for the 
campaign as well as the level of Board participation.  The Board discussed how their 
contributions should work, whether as match or challenge or some other strategy to be highlight 
their giving and inspire others to give as well.  The Board also discussed what a target goal for 
their giving would be relative to the size of the overall campaign.  Following this discussion the 
Board reviewed prospect lists, identified their schedules for availability and began to make 
pledges toward the campaign, which as ever were very generous.  Dana and Lora will followup 
on the campaign launch which will include a number of one-on-one meetings with Board 
members to get details squared away. 
 
PROGRAM UPDATE – WQM & SAMPLEPALOOZA 
 
Andy presented a brief overview of the Long Island Sound water quality problems and how our 
monitoring program, particularly this summer’s Samplepalooza to illustrate the Council’s 
strategy for being a technically proficient organization that can lead efforts to not only collect 
quality-assured environmental information, but be advocates for ensuring the watershed scale 
environmental problems are addressed in ways that are responsible, fair, and meet the public’s 
aspirations for the health of their water. 
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LCP REPORT 
 
Andy briefly reviewed the LCP report noting the status of various land transfers that are pending 
as well as the work to revise the design of the Spaulding Pond dam.  No land transfers have been 
completed since the last meeting.  
 
Jim adjourned the meeting at 3:30 pm. 

Prepared by:  Phil Girton & Andrew Fisk 
Reviewed by:  John Sinton, Secretary 

 


