
CONNECTICUT RIVER WATERSHED COUNCIL, INC. 

MINUTES 
Board of Trustees Annual Meeting 

Friday March 6, 2015 
12:00 – 3:30 
15 Bank Row 

Greenfield, MA 

ATTENDING: Trustees:  Jim Okun, John Sinton, Lora Wondolowski, Brewster Sturtevant, 
Robert Moore, Melody Foti, Astrid Hanzalek, Dave Hewitt, Ed Gray, Raul 
deBrigard, Humphrey Tyler, Melissa Ocana, Tim Keeney 

  
Staff:  Andrew Fisk, Phil Girton, Alicea Charamut, Dana Gillette 
Absent:  Liz Austin, Cori Packer, Annette Spaulding 

 
LUNCH SESSION 
12:00 to 1:00  Kathy Lovell presented the diptych “Elwell Island” painted by Jaime Young that 
she has donated to CRWC.  Trustees, Kathy, and staff had a buffet lunch. 
 
WELCOME AND INTRODUCTIONS 
 
1:00:  Meeting called to order by Chair Jim Okun, and attendees introduced themselves.  John 
Sinton introduced Humphrey Tyler and Melissa Ocana as nominees to the Board.  Andy 
introduced Alicea Charamut as our new River Steward in Connecticut. 
 
MOTION:  To accept the nominations of Humphrey Tyler and Melissa Ocana as members of the 
Board of Trustees: 

• Move to accept by John Sinton, seconded by Brewster Sturtevant. Passed unanimously. 
 
ADOPTION OF NOVEMBER MEETING MINUTES 
 
MOTION:  To adopt the minutes of the November meeting of the Trustees.   

• Move to accept by Astrid Hanzalek, seconded by John Stinton.  Passed unanimously. 
 
PROGRAM ITEMS 
 
Land Conservation Program 
  
Andy gave a brief overview of the information in the LCP portion of the Board Packet. 
 

PROPOSED MOTION:  To authorize the execution of an easement providing the City of 
Holyoke the right to establish a walking trail on the 26-acre Burgee property, and 
subsequently to transfer the fee-interest in the property to the Massachusetts Department 
of Fish & Wildlife. 
 

Discussion and questions: Jim Okun asked if there is there any likelihood that the State 
would back out? Andy indicated that the State has already agreed in concept to accept the 
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property and were enthusiastic about receiving all of the Council’s holdings in Holyoke as 
well as the underlying fee interest in our eased properties.  Raul asked if there were any 
agreements for maintenance of the property. Andy said that DFW would be responsible for 
that. 

 
• Move to accept by Melody Foti, seconded by John Sinton. Passed unanimously. 

 
Long Island Sound and Climate Resiliency Work 
 
Andy presented on the several elements of the Council’s work on Long Island Sound and how 
this work exemplifies how we undertake advocacy, collaborate, develop valid environmental 
information, and present solutions in addition to identifying problems. 
 
CRWC has the opportunity to undertake a $543,250 contract with the NRCS and the Connecticut 
Council on Soil & Water Conservation for the Council’s participation in the Long Island Sound 
Regional Conservation Partnership Project.  Funds will support staff, contractors, and the design 
and implementation of resiliency projects in MA, VT, and NH. 
 
Discussion and questions:  Ed Gray wondered if this money comes in, does that mean that staff 
will have to give up other projects in order to do this work? Andy said that this supports current 
work of staff and will also fund subcontractors.  Dave asked how restoration work, such as bank 
stabilization particularly in the impoundments tie in to LIS improvement? Andy noted how bank 
stabilization projects prevent siltation and nutrient runoff, but that projects within impoundments 
would not be prioritized until the new licenses were issued for the hydropower projects along the 
mainstem.  
 
Jim called for the support of the staff’s work on this project to say aye. All were in favor. 
 
River Steward Update 
 
Andy noted some brief highlights of River Steward work including that Ron has recently brought 
in over $340,000 in grant awards for restoration work; David Deen is now serving on the 
Vermont Yankee Decommissioning Panel; Andrea Donlon was successful in obtaining the 
contract for the Chickley River replanting work, the final phase of that restoration; and that 
Alicea did well at her first public hearing on the MDC CSO long term control plan revisions. 
 
FINANCE & DEVELOPMENT REPORT 
 
Phil summarized the report distributed to the Board and noted progress year-to-date and 
compared to prior years.  Revenue is on track or ahead of pace and all of the cost centers are 
within line.  He noted that we may not need to allocate the $25,000 appropriated from the 
Unrestricted Endowment based on revenue trends.  He noted the balance of the internal loan is 
currently $22,000 which is within the Board authorized amount.    
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Melody reported on the underperformance of investment fund.  There was general agreement by 
the Board that Ledyard has been underperforming relative to the market for the last several years.  
The Finance Committee is exploring other options.  
 
MOTION:  To adopt the YTD financial report as presented. 

• Move to accept by Melody Foti, seconded by Ed Gray.  Passed unanimously. 
 
Andy and Dana noted that we have a pending bequest from a former Board member, Theodore 
Bacon, which is expected to be approximately $5,000 when the estate is probated.  Dana noted 
that there are likely a number of supporters who have put the Council in their wills that we do 
not know about, in addition to the now dozen that have joined the Long River Society. 
 
MOTION:  To deposit the Bacon bequest into the Unrestricted Endowment. 
 

• Move to accept by Melody Foti, seconded by John Sinton.  Passed unanimously. 
 
We also have a request for financial sponsorship from what is hopefully a reinvigorated 
watershed group in the Chicopee watershed. Keith Davies, a former Americorp staffer with us, is 
spearheading this effort. He has assembled a core group of organizers and has begun applying for 
grants. He has asked if CRWC would be a fiscal sponsor for this organization.  The Greenfield 
Tree Committee has also requested fiscal sponsorship as the Town of Greenfield is no longer 
able to be their sponsor.  The Tree Committee is enthusiastic in working with us because of our 
extensive restoration and tree planting work. 
 
PROPOSED MOTION:  To authorize the fiscal sponsorship for a standard term of two years for 
the Chicopee4Rivers Watershed Council and the Greenfield Tree Committee. 
 

• Move to accept by Ed Gray, seconded by Brewster Sturtevant.  Passed unanimously. 
 
Andy reviewed the current board policy that checks for payments by CRWC that exceed $5,000 
require two signatures. This has proved cumbersome and has delayed payments to vendors and 
subcontractors, causing static. Staff proposes retaining the second person authorizing checks of 
this size, but having the second person approve the payment electronically after viewing the 
invoice and any relevant supporting materials. 
 
PROPOSED MOTION:  Checks over $5,000 shall require approval of either the Treasurer or 
Chair in addition to the signature of the Executive Director.  Approval may be obtained via 
electronic mail which describes the payment and includes supporting documentation. 
 

• Move to accept by Ed Gray, seconded by Brewster Sturtevant.  Passed unanimously. 
 
The Board asked that this procedure be noted to the auditor and that they audit to this for 
compliance in next year’s audit.  Phil noted he would let them know of this request. 
 
Andy noted that the Grants report was in the Board packet for their information and reiterated 
that the grants “pipeline” continues to be full and we are increasingly become more effective in 



CONNECTICUT RIVER WATERSHED COUNCIL, INC. 

obtaining larger grants from new sources John asked if we still retain a Grant researcher. Andy 
confirmed that we do not, that contract was suspended back in 2012 and since then all grants 
have been researched and written by staff under Andy’s supervision. 
 
FUNDRAISING UPDATE & FUTURE MAJOR DONOR WORK 
 
Dana reported that increases in gifts between 2012 and 2014. In 2012, an expectation was put 
forward for an increase in both the number of donors and amount raised. There was a 25% 
growth rate in $250 and below donors.  In the larger donor categories there was more significant 
percentage growth with all categories at least doubling in the number of donors.  This increase 
was in large part due to the efforts of the board.  
 
Dana also reported on the conversion to the new database, which is underway and is a significant 
project. All staff will have access to information that is relevant to them. 
 
Six Point Creative, a Springfield, MA marketing firm has taken on CRWC as a pro bono client. 
There was a kickoff meeting last month and there will be a few more “getting to know us 
meetings.” They bring marketing skill and a passion for the environment to the table and are 
excited to work with us. John asked Humphrey what his sense of SPC was. Humphrey was 
impressed that they spent 3 hours listening and learning at a recent meeting with staff and board. 
 
Staff thanked the Trustees for their significant time and effort they have put into assisting with 
fundraising over the year. 
 
Lora handed out light-hearted achievement awards for trustees were distributed. Lora thanked 
everyone for increasing unrestricted funds that improve general operations. 
 
Fact sheets were distributed that provide a list of advocacy items and projects to relate to 
potential donors as to where their money will be spent. Andy went down the list and gave an 
explanation and details for each item. Astrid asked if the new database will track potential donor 
interests? Dana confirmed that the new database will offer this ability. John asked if the list can 
be sent in an email. Lora asked what can be flagged as a priority. Andy said the monitoring 
program is where we need the money the most. 
 
The spring major donor campaign will be focused on reaching out to new individuals.  
 
Lora opened up a conversation about who cares about our river and who we should be talking to. 
 
Melody asked if the entire list of potentials can be circulated before the list is divided up so that 
each trustee can pick out who they know. Ed said that the people who own property on the river 
are a good target but it can be time consuming to find out who the property owners are. Dana 
said that Coleen has been doing a lot of the legwork to get this information. Ed asked if the 
information will be distributed. Dave said that some would be happy to host gatherings where 
there is no ask but as an opportunity to get to know these people.  After such a gathering he felt 
that a follow up ask would be easier and more effective. 
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Humphrey brought up that anglers can be engaged by being asked to report trashy sites and that 
Marinas and boat owners have a lot of investment in the rivers. 
 
Humphrey asked who has an economic interest in cleaning up the river. Marina owners, shellfish 
owners, commercial fishing captains, recreational fishing guides on LIS. Manufacturers of the 
infrastructure that is needed, such as construction and environmental engineering firms. 
 
Astrid said that Riverfront Recapture did some research on associations that have an interest in 
water bodies. She suggested that we borrow from that model.  
 
Ed said the local marina donates a party boat to the S2S cleanup as an example of how Marinas 
can be used on many levels. Have volunteers give out CRWC literature at boat ramps. Raul said 
that marinas can be ambivalent but if you find a way to bring them business, then they listen.  
Dave wondered about instituting an “Adopt-a-mile” of river so that sponsors or funders could 
have an identifiable place that they see as their own for stewardship. 
 
Lora handed out a brainstorming sheet to identify potential prospects for the Spring Campaign 
and the Board members spent some time listing prospects and sharing and swapping ideas. 
 
Dana gave an overview of the Spring major donor campaign: Looking to raise 50K and have 25 
meetings. Dana distributed a timeline. Dave made the comment that he believes that instead of 
having individual meetings that fewer small meetings may be more effective. Lora agreed that 
house parties and small meetings are effective as well. Lora said the timeline is to have an end 
date but it can be shifted depending on the individual. Ed said that initial prospecting is too 
difficult this time of year. Regional variation would be good. Lora gave credit to Dana for the 
increase in numbers.  
 
Astrid suggested that Alicea speak to Erik Hammerling at CFPA about the huts they will be 
installing to see if they can be connected to the Paddler’s Trail. 
 
Jim adjourned the meeting at 3:33 pm. 

Prepared by:  Alicea Charamut & Andrew Fisk 
Reviewed by:  John Sinton, Secretary 


