
CONNECTICUT RIVER WATERSHED COUNCIL, INC. 

MINUTES 
Board of Trustees Annual Meeting 

Friday May 29, 2015 
12:00 – 3:30 
15 Bank Row 

Greenfield, MA 

ATTENDING: Trustees:  Jim Okun, Brewster Sturtevant, Robert Moore, Melody Foti, Astrid 
Hanzalek, Dave Hewitt, Ed Gray, Humphrey Tyler, Melissa Ocana, Annette 
Spaulding. 

Guests:  Meghan Lynch, 6 Point Creative 
  

Staff:  Andrew Fisk, Phil Girton, Angela Mrozinski, Dana Gillette 
 
Absent:  Liz Austin, Cori Packer, John Sinton, Tim Keeney, Hooker Talcott, 
Lora Wondolowski, Raul deBrigard 

 
ADOPTION OF MARCH MEETING MINUTES 
 
MOTION:  To adopt the minutes of the November meeting of the Trustees.   
 

• Move to accept by Melody, seconded by Humphrey.  Passed unanimously. 
 
Election of officers for coming year (annual term) will take place at River Celebration/Annual 
Meeting on June 20. 
 
 
B. MARKETING & PUBLICITY 
The Board and staff were given a presentation by the marketing firm Six Point Creative that is 
generously donating pro-bono services to the Connecticut River Watershed Council. 6Point 
Creative was impressed by the work of the Council and felt that our “brand” was 
underappreciated and they could offer us some significant opportunities to grow the size and 
effectiveness of the organization.  6Point picks one non-profit each year with whom they provide 
these pro-bono services. 
 
Meghan’s presentation went over how they see their work assisting non-profits and how much 
potential CRWC has to expand and reach more people.  Their presentation was informed by a 
variety of meetings and the focus group they conducted at the earlier Trustee’s meeting. 
 
Following Meghan’s assessment of the organization’s strengths and weaknesses, she presented 
some initial ideas for a new name and logo in order to give the Trustee’s an idea of where their 
work was heading.  The Trustees were enthusiastic about the idea of a name change as well as 
the strategies that 6Point Creative applies. 
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There was significant discussion about the proposed name of “Great River Trust” and initial 
reactions.  The Trustees were enthusiastic about continuing to work with the firm in order for 
them to develop a full work of proposed materials including name change, logos, and other types 
of messaging. 
 
It was agreed that a small group of Trustees would meet with 6Point Creative at some point in 
the next month or so, with a full presentation to be developed for presenting at the September 
board meeting.  The Trustees expressed sincere appreciation for the very generous donation of 
services by 6Point Creative and are looking forward to the full presentation. 
 
Motion:   Endorse staff and Trustees to continue working with 6Point Creative. 
Motioned by Ed,  Seconded by Brewster. Passed unanimously. 
 
 
C. FINANCE & DEVELOPMENT REPORT 
 
Phil and Melody presented the financial report.  Andy noted that he was optimistic that by we 
would meet budget by year-end with perhaps a small surplus.  The budget trends were looking 
good because we had not yet needed to use the budgeted revenue from the Unrestricted 
Endowment and we were still expensing grant funds which would help with the bottom line. 
 
MOTION:  To adopt the YTD financial report as presented. 

• Move to accept by Melody, seconded by Humphrey.  Passed unanimously. 
 
Andy noted that we have a portion of our temporarily restricted net assets in a flexible CD that is 
earning 0.2% which is good considering interest rates presently.  As well the amount of the 
internal loan (authorized up to $50,000) is currently $37,000, so under the authorized amount by 
the Board. 
 
Andy presented the draft FY 15-16 operating budget which had been reviewed and 
recommended for adoption by the Finance Committee at its April meeting.  The budget includes 
only a cost of living increase (1.7%) for staff, but does increase staffing with increased effort in 
membership, events, and grant writing.  Revenue assumptions are realistic but continue to 
increase in grants, contributed support, and sponsorships. 
 
MOTION: To adopt the proposed FY 15-16 operating budget 

• Move to accept by Melody, seconded by Ed.  Passed unanimously 
 

PROGRAM UPDATES 
 
River steward updates 
 
Andy reviewed some recent successes and highlights of the River Stewards including Alicea’s 
work on the navigational boom at Haddam Neck,  Andrea’s work on the replanting of the 
Chickley River, David’s tremendous victory in the passage of the bill funding clean water 
improvements throughout Vermont, and Ron’s ongoing work removing dams, replacing culverts 
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and planting trees.  Our programs are strong, are growing, and are making a difference to the 
entire watershed.   
 
Chang Farms enforcement action 
 
Andy reviewed the pending enforcement action with the Chang Farm in Deerfield and Whately, 
MA and asked for the Board’s approval to begin the process of filing a citizen suit seeking 
resolution of five years of illegal discharges into the Connecticut River from the food processing 
facility.  The Board discussed the facts of the case and evaluated the posture of the Council in 
proceeding with the case.  The Trustees wanted any action to consider that a significant focus of 
our message should be on the failure of state and federal government to take action to stop the 
pollution.  Staff should keep the Trustees up to date as this moves through its next steps. 
 
MOTION:  To authorize staff to file a notice of intent to sue to Chang & Sons Enterprises, Inc. 
of Deerfield, MA for violations of their Clean Water Act permit in excess of 330 times between 
2011 and 2015. 

• Move to accept by Bob, seconded by Brewster.  Passed unanimously.  
 

Annual River Celebration 
Dana reiterated that this year’s River Celebration was sure to be a great event and we were 
looking forward to seeing our members and friends out on the river and at the Path of Life 
facility in Windsor, VT.  
 
 
Jim adjourned the meeting at 3:29 pm. 

Prepared by:  Dana Gillette & Andrew Fisk 
Reviewed by:  Jim Okun, Chair 


