
CONNECTICUT RIVER WATERSHED COUNCIL 

EXECUTIVE COMMITTEE MEETING 

4:00 – 5:00 pm 

SEPTEMBER 26, 2013 – via teleconference 

MINUTES 

Attendees: 

Jim Okun, Chair 

Bob Moore, Vice-chair, CT 

Hooker Talcott, Vice-chair, VT/NH 

Rob Costello, Secretary 

Andrew Fisk, E.D. 

 

AGENDA 

1. Finances YTD update     INFORMATION (5 min) 

2. Administrative priorities for coming year  INFORMATION (10 min) 

3. Lehman Brothers class action settlement  INFORMATION (2 min) 

4. Acceptance of VT DEC grant ($7,320)   DECISION (10 min) 

5. Stormwater notice of intent – Clean Water Act  INFORMATION (10 min) 

6. Board Recruitment     INFORMATION (10 min) 

7. LCP – Spaulding Pond update    INFORMATION (10 min) 

 

The meeting was convened by Jim by phone at 4:00 pm. 

Item 1.  Andy reviewed the current YTD finances with focus on overall income versus expense.  

Particular note was made of the reduced rent of $4,800 / annum that we will be receiving due to the 

Literacy Project’s renegotiated lease.  TLP was able to find comparable space in town to rent at $1,600 / 

month and so announced their move in August.  Research into vacancy rates and a month of marketing 

was not promising and estimates were that it could take 1 year to fill the space.  As such Andy offered to 

match the rent offered by GCC which was accepted by TLP.  Rob Costello will review the draft lease 

agreement and provide input as needed.  Rob noted that CRWC should structure the lease such that we 

are not entirely locked in for the 3 1-year periods of the lease and can market the property halfway 

through the lease period in order to potentially secure a better lease rate. 

Item 2.  Andy reviewed the overall administrative goal for CRWC to create stronger, clearer, and more 

widely understood financial systems.  The Council continues to be deficient in certain areas, but we are 

making steady progress toward this goal.  Andy noted where Phil has begun to create systems for 

consistent coding of expenses, standardized grant reporting, cash flow analysis, and cost allocation.  

There are now strong systems in place for grant administration including documentation of expenses as 

well as tracking deliverables and reporting deadlines.  Over the coming year the priorities are to develop 



a cash flow tracking tool, create written financial controls, and review fiscal sponsorship policies.  

Hooker asked about the interval for financial reporting to board members and noted that quarterly 

board reports felt sufficient.  

Item 3. Andy reviewed the most recent information on the Lehman Brothers/UBS settlement, which 

included a payment of $149 which appeared to be a final settlement of our $40,000 loss.  However we 

have also received notice from another class action settlement that we are still a party to that another 

settlement is due for approval at the end of 2013.  So the class action may or may not be over.  With a 

prior payment from UBS in early 2013 we have now recovered approximately 10 cents on the dollar.  

Andy will continue to track and file paperwork as needed. 

Item 4.  Andy reviewed the grant details and recommended this be approved.   On a motion that was 

seconded (Talcott/Costello) the Committee unanimously approved this $7,320 grant award from the 

Vermont DEC for the Billings Farm riparian habitat project. 

Item 5.  Andy reviewed the pending work on industrial and commercial stormwater compliance being 

done with the Vermont Law School’s Environmental and Natural Resources Law Clinic.  The clinicians 

have produced a solid case of noncompliance with the Clean Water Act by a sand/gravel/cement facility 

in Northampton, MA.  The committee was comfortable with proceeding to file a notice of intent to sue.  

Bob Moore offered to review documents and participate as needed in any further discussions on this 

case.  It was agreed that if the case did proceed to court and so likely incur expenses, the Board would 

need to take action to authorize this next step. 

Item 6. Andy reviewed the list of names being proposed for board candidacy.  Hooker Talcott asked that 

a Transcanada representative be considered to take Ken Alton’s place.  Hooker also suggested Nat Tripp, 

the author of Confluence, as a possible board member.  Rob suggested that Pat Hynes would be a good 

candidate and has a lot of experience in environmental issues.  Jim observed that all the candidates 

seemed to be strong possibilities and encouraged board and staff to reach out to these names.  Andy 

indicated he would get in touch with John, who chairs the committee responsible for Board recruitment. 

Item 6.  Andy noted he will be convening the LCP committee and would like to focus some strategy on 

the transfer of Spaulding Pond and that there are some continuing quiet conversations occurring.  There 

was agreement that this is an important priority. 

The meeting concluded at 5:10 pm. 
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