
MEETING MINUTES 
 

CRWC Finance & Executive Committee Joint meeting 
January 25, 2013 

Via teleconference 
 
Attendees 
 
Jim Okun, Chair 
Robert Costello, Secretary 
Ed Gray, Treasurer 
Hooker Talcott, Vice Chair, NH/VT 
Bob Moore, Vice Chair, CT 
Tim Keeney 
Andrew Fisk, Staff 
Dana Gillette, Staff 
Pat LaMountain, Staff 
 
Joe Wolkowicz, Auditor 
 
AGENDA 

1) Review of draft financial statements, IRS Form 990, MA for                        Information 
2) Adoption of financial statements, IRS Form 990, MA form PC                     Decision 
3) Update on UBS Portfolio balance transfer                                                       Information 
4) Final decision on SPT/House Proceeds fund transfer                                      Decision 
5) Cash flow needs thru end of FY                                                                       Information 
6) Fiscal agency policy pdates                                                                              Information 

 
 

Item 1 
 
Joe reviewed the draft reports with particular focus on the presentation of accounts with 
reorganized notes that correspond to the balance sheet.  Joe noted the audit findings on 
the timesheets and how to present the Shaub Fund loan and the accrued interest. 
 
There was discussion about how the Council’s properties should be presented on the 
financials.  It was determined that  
 
Rob asked for background material on that loan so he could evaluate the Board decision.  
Andy will send Board minutes and supporting material to Rob from the files on the Board 
deliberations.  It was agreed that next year we will include the value of the fee-owned 
properties in the financial statements. 
 
Joe reviewed the Form 990 and Form PC.  The Board noted a few minor changes 
including that there had been governance changes made within the fiscal year.  Staff 
noted that there had been some changes suggested by them regarding membership 
numbers, and the LCP program on the form. 



 
Item 2 
 
Motion:  To adopt the financial statements and tax forms for the fiscal year ending June 
30, 2012 with the changes made and discussed.  It is agreed that the Treasurer and 
Auditor would meet separately to agree on wording regarding how to describe the Shaub 
loan in re amount due to restricted funds. Chair is authorized to sign the revised forms. 
(Gray/Okun on motion: unanimous) 
 
Item 3 
 
Andy reviewed the status of the UBS account which held investments on behalf of the 
Shaub endowment and which has begun to recoup value as a result of a settlement with 
UBS by Lehman Brothers.  The accrued cash in the UBS account has been transferred to 
the Shaub endowment account at Ledyard.  We will need to maintain this account at UBS 
for some indefinite period of time as it will continue to receive cash payments. 
 
Item 4 
 
This item was deferred for the next Finance committee meeting. 
 
Item 5 
 
Andy reviewed the cash flow analysis and discussed the assumptions made in the report.  
There was general discussion on how the development program was being developed 
including major donor work, sponsorships, and grants.  It was recognized that building a 
development program to support the current staffing of the organization will take time.  
Board members expressed support for the work to date.  This report was for information 
only at this time. 
 
Item 6 

 
Andy noted that we are currently the fiscal agent for 4 organizations, one of which is 
expected to terminate its relationship in the near future.  Staff will be reviewing all of the 
current and prior fiscal agency contracts to ensure all the old ones are in fact “closed out” 
and will present policy to the Board at an upcoming meeting for their review and 
adoption.  Raul has provided a very good initial draft of a policy for the staff’s use. 
 

 
Prepared by Andrew Fisk 

January 25, 2013 
 

Reviewed by Robert Costello 


